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AOENOBAA NMPOrPAMMA OH/IAH ®OPYMA
DEHb 1. YetBepr, 22 okTabpna
DEHb CTPATEMMN

3AN «CTPATEMMN»
11.00 - 11.15 LlepemoOHUSA OTKPbITUA

Oner beno3épos, reHepabHbIN AUPEKTOP — Npeacegatenb npasneHma, OAO «PHKO»
Mo sudeocsAsu

Bnagumup Tokapes, 3amecTuTenb MMHUCTPa TpaHcnopTa Poccuinckon ®epepaumm -
pykosoautens PefepanbHOro areHTCTBA *Kene3HO40POXKHOro TPaHCnopTa

11.15 - 12.45 NneHapHasa AncCKyccUua

In Railway We Trust. Tno6anbHoe cOTpyAHUYECTBO B YCI0BUAX HeonpeaeieHHOCTH

e KaK rKene3HogopoXkHasa oTpac/ab OTpearnpoBasia Ha Bbl30Bbl Ha POHE NageHun
NPOM3BOACTBA M 3aKPbITUA rPaHuL? CTpaTerum n aHTUKPU3NCHbIE Mepbl

e KaKoBbl MPOrHO3bl PAa3BUTUA MEKAYHAPOAHbIX TPAHCMNOPTHbIX KOPUAOPOB?

e Koonepauus Ha rnobanbHoM ypoBHe. Kak cMeLLatoTcs akLEeHTbI B CTPaTeENMM AMaepos
oTpacan?

e TpaH3uTHbIM noTeHunan Poccnn. HoBaa ponb «CyXonyTHOro mocta» mexay Esponoii u
Asuei

e KOHKypeHTHble NPenMyLLECTBA /4 NepeBo30K. [Ae Haxo4ATCcA HOBble TOYKM poCTa ANA
TPaH3UTHOro nNoTeHuuana?

e Kak anuaemus u peueccma BAUAIOT Ha UMPPOBU3aLMIO NPOLLECCOB B TPAHCMOPTHOM
oTpacaun?

MogepaTtop:
MapuaHHa Oxxepenbesa, seaywan, PO TB

BbicTynawowime:

Oner benosépos., reHepabHbIN AMPEKTOP — Npeacenatenb npasneHma, OAO «PHKO»
Cepreii LUnwKapés, npeacenatens Coseta AnpeKkTopos, pynna KomnaHuit «leno»
¥ont KaTtoHa (Zsolt Katona), reHepanbHbIt AMpeKkTop B permoHe BoctouHasa EBpona, A.P.
Moller-Maersk
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Mo sudeocsasu
Makcum AKMMOB, reHepasibHbIN AMPEKTOP, NpeaceaaTe b NPaB/ieHUs, Y1eH COBeTa

anpektopos, AO «[Moyta Poccnm»
AHApeac AHKe, AMPEKTOP NO CTpaTernm n TpaHchopmaumm, Npynna KomnaHui «Boara-AHenp»
MUcao Takaxacu (Isao Takahashi), npesnaeHT, Toyo Trans Inc

12.45 - 13.00 LilepemoHua noanucaHUA cornalieHmum

3AN «CTPATETUUN»
13.00 — 14.15 NaHenbHaa AUCKYyCcCUA

Finance as a Masterpiece. «3eneHbie» ¢pUHaHCbI U yCTOMUUBOE Pa3BUTHUE
e Kak npuBneyb «3eeHble» UHBECTULUN U PUHAHCUPOBATbL NPOEKTbI?
e UVHCTpymeHTbl PUHAHCUPOBAHUA «3ENEHBIXY» NPOEKTOB
e BO3MOMHOCTM M PUCKM MHCTPYMEHTOB 3eneHoro puHaHcMpoBaHua B Poccum

Mogaepatop:
MBaH MNpuroposuuy, reHepanbHbi anpekTop, AO «UK «PHKO-UHBECT»

BbicTynawowime:

Anekceit MupoLwHUYEHKO, 3amecTutens MNpeacepatens BO6.P® — uneH MpaBneHun

Mo sudeocsAsu

TatbsHa OpaoBa, HavyabHUK [enapTameHTa KopnopaTuBHbIX ¢muHaHcoB, OAO «PXHO»

AlH TaBpoBCKuMii, npe3snaeHT, J.P. Morgan B Poccuu

Kupunn KonapawmuH, rnasa PoiHKoB [lonrosoro Kanutana CHI, JP Morgan

MapuHa YeKypoBa, nepBbliii 3aMecTUTENb FeHepanbHOro anpektopa, AO «3KcnepTt PA»
Sayappa Axxabapos, co-pykoBoautens YnpasneHua lonrosoro PMHaHCMPOBAHWUSA,
ynpasnawowmn gupektop, CBEP KUb

AHppei ConoBbeB, pyKoBoAMTEb YNPABAEHUA PbIHKOB A0NTOBOro Kanutana, BTE Kanutan

14.15 - 14.25 lNepepbiB
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3AN «CTPATETMU»
14.25 - 15.40 NMaHenbHaa AncKyccus

Green Swan Solutions. Kak kenesHble goporu
3apatoT rnobanbHble IKOTPEeHAbI?

e Kak b6yayT pa3BmBaTbCA «3e/eHble»
TEXHONOTMM B }KeNe3HOL40POKHOW OTPAC/IN BO
BPeMs SKOHOMWUYECKOro cnaaa’?

e [lapuKcKoe cornaweHue no Kammaty. Kak
A0CTUYb KNMMATUYECKUX Lenen?

e JHeproappeKTUBHbIE N KYNCTblE» NOe3aa.
Pe3ynbTaTbl pa3paboToK 1 nepcneKkTmBbI
BHeOpeHuA

e Ha «3eneHble» penbcbl. Micnonb3oBaHue
aNbTEePHATUBHOM IHEPIUN Ha Kele3HOMU
aopore

e J/IOKOMOTMBbI Ha aNbTEPHAaTUBHOM TOMN/INBE:
NAaHbl U 334341 AN1A Pa3BUTUA

e  OnNTMManbHbIE PEXMMbI ABUKEHNA Noe3a.
Kak cIKOHOMWUTb 3Hepruio?

e MogepHusauma MHOPACTPYKTYPbl, CHUXKEHUE
LUYMOBOTO 3arpA3HeHuA

e YTunusauma u nepepaboTka oTxon08B. Kak
obe3BpeaAnTb U BTOPUYHO NCMNONb30BATH?

Mopaepartop:
Cepreit Mano3émos, aBTop U BeAyLIUA Hay4YHO-

nonynapHbIX nporpamm, HTB

BbicTynawowme:

®uaunn Neropbe (Philippe Pegorier), npesnaeHrT,
«Alstom» (Poccua)

AHppei MTUYHUKOB, 3aMeCcTUTeIb PYKOBOANUTENS
LleHTpa OTBETCTBEHHOIO MCNO/Ib30BAHMA PECYPCOB,
UHcTuTyT reorpadmnm PAH

3AN1 «tMHHOBALIUN»
14.25 - 15.40 NaHenbHaa AncKyccus

Agents of Change. 9Bontouusa TpaHCNOPTHO-
NIOrNCTUYECKUX YCNYT B YCIOBUAX MEHAIOL,Eerocs
mupa
e Ot moaenu «lMepeBO34MK» K Moaenu
«TPaHCNOPTHO-NOTNCTUYECKAA KOMNAHUAY
e [loBblweHne mobunbHoCTN BUsHec-
npoL,eccos
e Pa3BuTUE pbIHKA MyNbTUMOLANBHBIX U
TPAHCNOPTHO-/IOTMCTUYECKUX YCAYT
e Poct gonn nocraswmkos 3-4PL ycnyr
o [lepepacnpeneneHme TPaH3NTHbIX
rPy30MoOTOKOB
e BHeapeHWe TEXHONOMMI Smart-KOHTPAKTOB,
OH/JITAaMH KOHTPOb BCEX NMPOLLECCOB
rpy3onepeBo30K

Mogaeparop:
EsreHunit borpgaHos, napTtHep, A.T. Kearney

BbicTynawouwime:

o sudeocsAszu
Omutpuii Mypes, reHepanbHblii gupektop, AO
«PXO Nornctnka»

Bukrop JIMHHUK, npe3ngeHT, AlNX « Mupatopr»
Anekceit Fpom, reHepanbHbI AUPEKTOP,

npeacepatensb npasneHua, AO «Ob6begmHeHHan
TPaHCNOPTHO-I0FUCTUYECKAs KOMMAHUA —
EBpasnincKkuii enesHoa0pOoXKHbIM anbsaHe» (OT/IK
EPA)

AHppeit TonnaHgues, npeacenatens Coseta
anpektopos, AO «CnastpaHc-CepBuc»
AnekcaHgpa Kypbinesa, 41MpeKTop NO IOTUCTUKE,
000 «lapaunaH Crekno Cepsucuc»
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Mo sudeocsAsu OmuTpnii AHTOHOB, SMPEKTOP MO NPOAAXKaAM U
Cepreu Kob3eB, 3amectuTens reHepasibHOro CTpaTerMyeckomy passutuio, lpynna
OVpeKTopa — rnaBHbIi nHxXeHep, OAO «PHO» arponpeanpuAtTun «Pecypc»

Taty TyomuHeH (Tatu Tuominen), ctapwunii BuLe-
npe3ngeHT, VR Group (*KenesHble goporu
PUHNAHANUN)

AnekcaHpp Jinbepos, npe3ngeHT, Siemens B Poccun
Muxaunn PoXKoB, TexHM4Yeckmin gupekTtop, AO

«TpaHCMaLLXONANH»
KOpwmit CaakaH, reHepanbHbI ANPeKTOp, UHCTUTYT
npobaem ectecTBEHHbIX MOHONONUM

15.40 - 15:50 MNepepbis
15.50 - 17:00 Aimanor c BUSUOHEPOM

Mup nocne naHgemuu: TpeHAbl U nepcneKTusbl. Kakue ctpaternm cpaborator?

MHTepBbloep: AnekcaHap Mabyes, pyKoBoAMTENb a3MATCKON NporpamMmbl, MOCKOBCKUI LLEHTP

KapHeru, ctapwuii coBeTHuK, Albright Stonebridge Group
Cnukep: KOKoH XyaH, npodeccop, yHusepcutet UunHxya (Mo sudeocssszu)

DOEHDb 2. NaTtHuua, 23 okTAbpA
JEHb 3®®EKTUBHbIX PELLEHUN

3AN «CTPATErMUN»
11.00 — 12.15 NMaHenbHaa ANCKyccUsa

Let’s Come Together. Kak nosbicutb 3¢ PeKTUBHOCTb MeXAYHAPOAHbIX NePeBO30K?

L4 CTpaTeI'MFl B3aMMOﬂ,el7ICTBI/IFI KeNesHo40POKHbIX aﬂ,MVIHMCTpaLI,MIZ Ha NPOCTpPaHCTBE

1520 mm: eguHble NpaBuia NepeBo3KKU, rAPMOHM3aLMA NPaBoBOM 6asbl, CONMKeHMe

CTaHAapTOoB

e KaK yBeNnunTb TPAH3UTHYIO CKOPOCTb KOHTEMHEPHbIX N0e34,08?

e LndpoBmnsauna nepeBo3okK 1 pasBUTUE afPECHbIX CEPBUCOB

e [pMmeHeHWe TEXHONOTUN NEePEBO3KMU FPY30B C UCMO/Ib30BAHMEM 3/TIEKTPOHHbIX
HaBMraLMOHHbIX NJIOMO
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Mogepatop:
Bnagumup Kocon, npesmaeHT, LLleHTp SKOHOMUKM MHPACTPYKTYPbI

BbicTynawowime:

FeHHaguit beccoHOB, reHepanbHbIM cekpeTapb, MerKayHapoaHbli KoopaAnMHAUMOHHbBIA COBET
Mo TPAHCHEBPA3ZUNCKMM NepeBO3KaM

Bukrop MNonos, npeaceaatens AupeKkumm, COBET NO }KeNe3HOo40POKHOMY TPAHCNOPTY
rocyaapcts — yd4acTHMKoB CoapyrKecTBa

Mo sudeocsasu

Cepreii MaBnoB, NepBbl 3aMeCTUTENb FreHepanbHOro anpektopa, OAO «PXA»

Anekcei Fpom, reHepasibHbI ANPEKTOP, Npeacedatensb npasneHmsa, AO «Ob6beanHeHHan
TPAHCNOPTHO-NOMMCTUYECKAA KOMNAHWNA — EBPa3MIUCKNI KeNne3HOA0POXKHbIN anbaHe» (OT/IK
EPA)

Ponbd AHccoH (Rolf Jansson), npesnaeHT, VR Group (*enesHble goporn PuHaaHanm)
Omutpuii Mypes, reHepanbHbiii anpekTop, AO «PX/ Jlornctuka»

Anbb6epTto pu3oHe, anpekTop no passuTtuto B Poccun, CHI n Ha bankHem Boctoke, Hupac
Intermodal Ltd

Omutpuii A6aynnaes, npeacegatens [MpaBneHus, reHepanbHbiit gupektop, AO «KTZ Express»

12.15-12.30 MNepepbiB

3AN1 «CTPATETUN»
12.30 — 13.45 NaHenbHasa auckyccusa (coemectHo ¢ COXKT)

MexaHU3Mbl NOBbIWEHNA YCTONYMBOCTM PbIHKA FPY30BbIX }KeNe3HOLOPOXKHbIX NepPeBO30K B
snoxy COVID-19: nouck Komnpomuccos
e [lpodunumT BaroHoB B ycnoBuaAx geduumnTa rpy3os: npobaembl n peleHmn
e B0o3MOMKHbIe pelleHnA N0 COBEPLUEHCTBOBAHMIO TEXHO/IOTUM MEepPeBO30YHOro npouecca
e CKpbITble pe3epBbl 060poTa BaroHa
e MapuwpyTmsauna nepeBo3okK
e Kyaa npucTpouTb NOPOXKHUIM BaroH: B OTCTOM, TPEUA-UH UAN HA SNEKTPOHHYIO
naowaaky?

Mogpepatop:
Muxaunn Bypmuctpos, reHepanbHbii gupekTop, Infoline-AHanuTtuka (o sudeocsAasu)
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BbicTynawowime:

Anekceit py}KUHUH, UCMONHUTENbHBIN AnpeKTop, COlo3 0NepaTopoB XKeNe3HOL40POKHOro
TpaHcnopTa
MpuHa YuraHawKuHa, uneH Mpesnanyma, Coto3 onepaTopoB Kene3HOoA0POXKHOIo TpaHCnopTa

Masen UBaHKUH, Npe3naeHT, MHCTUTYT nccneaoBaHms npobaem KenesHo40poXKHOro
TpaHcnopTa

Mo sudeoceasu

Anekcew lLnno, 3amectutens reHepanbHoro aupektopa OAO «PHKO» - HayanbHUK LleHTpa
dMpmeHHOoro TpaHcnopTHoro ob6cnyxuneaHma (LLOTO)

Pawwunpg CaitbatanoB, 3amecTtutenb reHepanbHoro anpektopa OAO «PX/» - HaYanbHUK
LleHTpanbHOM AnpeKLMnN ynpaBaeHNA ABUKEHNEM

BukTop BopoHOBMY, reHepanbHbii anpektop, AO «PIK»

Mwuxaun UsaHOB, 3amecTUTe b reHepasibHOro AMpekTopa no passutuio T/16, 3A0 «EBpocnb
CM6- TpaHCNOPTHbIE CUCTEMbI»

13.45 - 14.00 MNepepbiB

3AN1 «CTPATETNMN»

14.00 — 15.20 NaHenbHaa AUCKyccusa

The Rolling Stock. O6HOBNEHME BarOHHOrO NapKa B HOBOWM pPeasibHOCTU SKOHOMMUKU FPY30BbIX
nepeBO30K
e ®dopmupoBaHMeE CNPOCA HAa NOABUMKHOW COCTAB B YCNOBUAX NPOPULIUTA BAarOHOB
e «[ouyBcTBYMTE PAa3HMLY»: SKCMNIyaTalMA BaroHOB HOBOrO NMOKO/IEHMA U 3aTpaTbl Ha UX
coAeprKaHue
e Mepbl rOCyAapCTBEHHOM NOAAEPKKM, HAaNPaBAEHHbIE HA ONTUMM3ALLUIO BAarOHHOIO
napka
® JKOHOMMKA MACCOBbIX FPY30B: COYNEHEHHbIE BaroHbl AN 3GHEKTUBHOCTU U
peHTabenbHOCTU

MogepaTtop:
AneKcen XapHac, rnaBHbl peaakTop, raseta «ygok»

BbicTynawowime:

Kupunn Tomallyk, 3amectuTenb reHepasibHOro AMpPeKTopa Mo rpakgaHckon npoaykumm, AO
«KoHuepH «YpansaroHsasoa»
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Mo sudeocsAszu

Omutpunii Fopox, 3amectuTtenib HavyaabHUKa LleHTpa pMpMeEHHOro TpaHCNOPTHOrO
obcnykumBaHMAa no rpysosom pabote, OAO «PKO»

Muxaun CaneTtoB, Ha4a/ibHUK YNpaBaeHua, YnpasieHne BaroHHoro xo3amncrea LleHTpanbHom
anpekumn nHdpactpyktypbl, OAO «PHO»

Cepreit POmaHOB, 3aMeCcTUTeNb HaYaibHMKA AenapTameHTa NPOM3BOACTBEHHOM
nHopacTpykTypbl, AO «PIK»

AHHa OpnoBa, 3amMeCcTUTe/Ib reHepPasbHOro ANpPeKTopa No crtpaterun n npogykty MAO «HIMK
«0O6begmHeHHas BaroHHas KomnaHua», MCNOAHUTENbHbIN gupekTop OO0 «BHULTT»
DeHnc UnaToBCcKuUii, 3amecTuTeNb reHepasibHOro ANpPeKTopa — ANPEKTOP No Aornuctmke, AO
«CY3K»

UpuHa OnbXxoBCKaA, AMPEKTOP MO NOPTOBbLIM U KenesHog0poKHbIM npoektam, OAO «YTMK»
Cepreii FopcKkuia, reHepanbHblit aupektop, TEXOL Group

15:20 OKoH4aHue paenoBoi nporpammbl Popyma
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